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PROTOCOLS FOR POSSIBLE COVID-19 SCENARIOS

 While specific protocols vary, there are some common elements for each possible COVID-19 scenario:

 Evaluate symptoms

 Separate from others

 Clean and disinfect spaces visited by the person

 Test for COVID-19 and stay at home while awaiting results 

 If test is positive:
 Remain at home at least 10 days and until at least 24 hours have passed with no fever and improvement in other symptoms
 Monitor symptoms 
 Notify the school and personal close contacts
 Answer the call from local board of health or Massachusetts Community Tracing Collaborative to help identify close contacts to help 

them prevent transmission
 Secure release from contact tracers (local board of health or Community Tracing Collaborative) for return to school



PROTOCOLS FOR INDIVIDUAL EXPOSURE OR 
INDIVIDUAL POSITIVE TEST

 Protocol: Student or staff tests positive for COVID-19
 Protocol: Close contact of student or staff tests positive for COVID-19

 Protocol: Student is symptomatic on the bus
 Protocol: Student is symptomatic at school
 Protocol: Staff is symptomatic at home
 Protocol: Staff is symptomatic at school



PROTOCOL: STUDENT OR STAFF TESTS POSITIVE FOR COVID-19

1. The student or staff member must remain at home (except to get medical care), monitor their symptoms, notify the 
school, notify personal close contacts, assist the school in contact tracing efforts, and answer the call from local board 
of health or Massachusetts Community Tracing Collaborative. Most people who have relatively mild illness will need to 
stay in self-isolation for at least 10 days and until at least 24 hours have passed with no fever and improvement in 
other symptoms. 

2. The student’s parent/caregiver or the staff member informs the proper school official (e.g.  a designated person that is 
the COVID-19 school lead) that the individual has tested positive for COVID-19. The designated COVID-19 school lead 
in turn notifies others as pre-determined by the school (e.g., school leadership, school nurse or school medical point 
of contact, building management, maintenance). 

3. Determine whether the student or staff member was on the premises during the time frame that started two days 
prior to symptom onset (or testing positive if not symptomatic) until the time of isolation. If so:
a) Promptly close off areas visited by the individual; clean and disinfect those areas.
b) Promptly clean and disinfect the student’s or staff member’s classroom and any other facilities visited by the individual.
c) Promptly clean and disinfect the bus(es) the student or staff member was on, if any.



PROTOCOL: STUDENT OR STAFF TESTS POSITIVE FOR COVID-19

4. Communicate with families and staff of close contacts: 
a) Identify the student’s or staff member’s possible “close contacts” (students, teachers, other staff) based on the assigned seating 

charts and proximity related to class activities (class, other school spaces, school bus or extracurricular activities). Close contacts 
will be defined as only those who have been within 6 feet of distance of the individual for at least fifteen minutes, while the 
person was infectious. The infectious period begins two days before symptom onset (or two days prior to the date of the positive 
test if asymptomatic) and includes up until the time the student/staff/teacher was isolated. 

b) Send a communication to the staff/teachers and families of students of close contacts that there has been a 
positive test without naming the individual student or staff member who tested positive.

c) Communications sent to families/staff should: 
i. Inform them there was a positive test in the student’s class/bus or other activity. 
ii. Explain that since the student/staff were within 6 feet of the person with a positive test for 15 minutes or more, they are considered a “close 

contact” and therefore should be tested. 
iii. Instruct close contacts to isolate prior to their test and while waiting for the results. 
iv. Close contacts should be tested for COVID-19 at one of Massachusetts’s test sites. 
v. Close contacts are asked to communicate their test results to the school. They should not return to school until they have quarantined for 14 

days. This includes close contacts who receive a negative test result or who choose not to be tested.
vi. Remind families and/or staff of the importance of not having contact with higher-risk individuals (e.g., grandparents and those with underlying 

medical conditions) and of the COVID-19 list of symptoms for which to monitor.



PROTOCOL: STUDENT OR STAFF TESTS POSITIVE FOR COVID-19

d) If the school finds out about the original COVID-19 positive test in the middle of a school day:
i. The school should quickly identify the individuals who may be “close contacts” of the student and notify students and their 

families.
ii. Make sure the students who could be considered close contacts are wearing masks, including students in pre-kindergarten 

through first grade. Extra masks as may be needed should be provided by the school. Enforce strict physical distancing. Require 
students to wash their hands.

iii. Caregivers of close contacts may pick students up prior to the end of the day. Caregivers must wear a mask/face covering when
picking up their student. Students who are close contacts and students with any symptoms should not ride the school bus to 
get home. Caregivers and students, as well as staff, should wash their hands upon arriving at home and change their clothes as 
a precaution.  

iv. Close contacts should not come back to school until they have quarantined for 14 days and are asked to communicate their 
test results to the school. 

e) To assist with contact tracing, make a list including phone number and email of any other close contacts the 
student or staff member had, beginning two days before the onset of symptoms (or positive test if asymptomatic) 
until individual was isolated. 



PROTOCOL: STUDENT OR STAFF TESTS POSITIVE FOR COVID-19

6. IF OTHERS IN THE SCHOOL TEST POSITIVE: The protocols above will be followed, along with the protocol for multiple 
cases in the school.

7. IF NO OTHERS IN THE SCHOOL TEST POSITIVE: Close contacts will be asked to communicate their test results to the 
school. They should not return to school until they have quarantined for 14 days, including those close contacts who 
receive a negative test result or who have chosen not to be tested.

ANY AREA of the school visited by the COVID-19 positive individual must be closed off and/or cleaned and disinfected. The 
area can be used twelve (12) hours after cleaning/disinfecting has occurred.



PROTOCOL: CLOSE CONTACT OF STUDENT OR 
STAFF TESTS POSITIVE FOR COVID-19

1. Current Massachusetts DPH guidance is that all close contacts of someone who has tested positive for COVID-19 
should be tested. 

2. The student or staff member who was in close contact with someone who tested positive for COVID-19 should be 
tested at one of Massachusetts’s test sites. 

3. Close contacts should isolate at home prior to testing and while awaiting test results. 

4. Close contacts are asked to communicate their test results to the school. They should not return to school until they 
have quarantined for 14 days. This includes close contacts who receive a negative test result or who choose not to be 
tested. Because tests performed too early can be falsely negative, ideally the test should be performed no sooner than 
4 or 5 days after the last contact with the person who tested positive.

5. IF POSITIVE TEST: The student or staff member should remain at home (except to get medical care), monitor their 
symptoms, notify the school, notify personal close contacts, assist the school in contact tracing efforts, and answer the 
call from local board of health or Massachusetts Community Tracing Collaborative. 



PROTOCOL: STUDENT IS SYMPTOMATIC AT HOME

1. Family should monitor students at home each morning for the most common symptoms of COVID-19.
a) If there are no symptoms, student may attend school.
b) If ANY symptom:

i. Do not send student to school
ii. Call the school’s COVID-19 point of contact to inform them that the student is staying home due to symptoms
iii. Current MA DPH guidance is that all symptomatic individuals, even those with mild symptoms, should be tested. An individual who does 

not wish to be tested may return to school ten (10) days from start of symptoms, as long as they have improved and are without fever 
for at least 24 hours prior to their return, without the use of fever-reducing medication.

iv. The student should be tested at one of Massachusetts’ test sites and isolate at home until test results are returned.
v. Proceed as follows, according to test results:

1) IF NEGATIVE: Students may return to school after testing negative,  have improved symptoms and are fever free for at least 24 hours without 
the use of fever-reducing medicine. If a provider makes an alternative diagnosis, the student may return to school based on that diagnosis (i.e. 
influenza, strep pharyngitis)

2) IF POSITIVE: Student should remain at home (except to receive medical care), monitor their symptoms, notify the school, notify personal close
contacts, assist in contract tracing efforts, and answer the call from the local Board of Health or MA Community Tracing Collaborative.



PROTOCOL: STUDENT IS SYMPTOMATIC ON THE BUS

1. If symptoms are noticed as the student is boarding the bus, and a caregiver is present, the student should not board 
the bus, and the caregiver should follow the Protocol: Student is Symptomatic at Home.

2. If the student is already on the bus, the driver must ensure that the student is masked, covering their nose and mouth 
at all times. If the student does not have a mask, the driver should be equipped to provide one and ensure that all 
other students on the bus keeps their masks covering their noses/mouths at all times and are following physical 
distancing from the other students.

3. Windows should be open as fully as possible, weather permitting.

4. The driver/bus monitor should call ahead to the dispatch, who will contact the school nurse/COVID-19 point of contact 
to alert them to a possible symptomatic student.

5. The school nurse/COVID-19 point of contact should meet the bus as it arrives, wearing a mask and, as practical, the 
student with possible symptoms should exit the bus first.

6. The bus should be cleaned/disinfected.



PROTOCOL: STUDENT IS SYMPTOMATIC ON THE BUS

7. The school nurse/COVID-19 point of contact should evaluate the student for symptoms.
A. IF ANY SYMPTOM:

i. Place student in designated medical waiting room and ensure they have a mask/face covering. If more than one student is 
in the room at a time, they must be at least six (6) feet apart. Students can work on individual school work while in the 
medical waiting room.

ii. Contact Caregiver for pick-up
a. If Caregiver can pick up during the day: The student will wait in the medical waiting room. Caregiver must wear a mask/face covering when 

picking up their student. Students should not ride the bus to get home. Caregivers and students should wash their hands upon arriving 
home and change their clothes, as a precaution.

b. If Caregiver cannot pick up during the day: The student must wait in the medical waiting room until the end of the school day to be picked 
up by the caregiver. The student should not take the school bus home with other students.

iii. Current MA DPH guidance is that all symptomatic individuals, even those with mild symptoms, should be tested. An individual 
who does not wish to be tested may return to school ten (10) days from start of symptoms, as long as they have improved and 
are without fever for at least 24 hours prior to their return, without the use of fever-reducing medication.

iv. Student should get tested at one of the Massachusetts’ test sites and isolate at home until test results are returned.



PROTOCOL: STUDENT IS SYMPTOMATIC ON THE BUS

v. Proceed as follows, according to the test results:
1) IF NEGATIVE: Students may return to school after testing negative,  have improved symptoms and are fever free for at least 24 hours without 

the use of fever-reducing medicine. If a provider makes an alternative diagnosis, the student may return to school based on that diagnosis (i.e. 
influenza, strep pharyngitis)

2) IF POSITIVE: Student should remain at home (except to receive medical care), monitor their symptoms, notify the school, notify personal close
contacts, assist in contract tracing efforts, and answer the call from the local Board of Health or MA Community Tracing Collaborative.

B. IF NO SYMPTOMS: If the evaluation shows that the student does not have any symptoms, they may attend 
class.



PROTOCOL: STUDENT IS SYMPTOMATIC AT SCHOOL

1. While families are the most important first line of defense for monitoring symptoms, teachers will play an important 
role in referring possible symptomatic students to the school nurse/COVID-19 point of contact.

2. Teacher will ensure that the student is wearing a mask/face covering that fully covers the nose and mouth at all times.

3. Teacher will call the school nurse/COVID-19 point of contact to inform them that they have a possible symptomatic 
student. The nurse/COVID-19 point of contact will come to get the student from the class.

4. The nurse/COVID-19 point of contact should evaluate the student for symptoms.
A. IF ANY SYMPTOM:

i. Place student in designated medical waiting room and ensure they have a mask/face covering. If more than one student is 
in the room at a time, they must be at least six (6) feet apart. Students can work on individual school work while in the 
medical waiting room.

ii. Contact Caregiver for pick-up
a. If Caregiver can pick up during the day: The student will wait in the medical waiting room. Caregiver must wear a mask/face covering when 

picking up their student. Students should not ride the bus to get home. Caregivers and students should wash their hands upon arriving 
home and change their clothes, as a precaution.

b. If Caregiver cannot pick up during the day: The student must wait in the medical waiting room until the end of the school day to be picked 
up by the caregiver. The student should not take the school bus home with other students.



PROTOCOL: STUDENT IS SYMPTOMATIC AT SCHOOL

iii. Current MA DPH guidance is that all symptomatic individuals, even those with mild symptoms, should be tested. An individual 
who does not wish to be tested may return to school ten (10) days from start of symptoms, as long as they have improved and 
are without fever for at least 24 hours prior to their return, without the use of fever-reducing medication.

iv. Student should get tested at one of the Massachusetts’ test sites and isolate at home until test results are returned.
v. Proceed as follows, according to the test results:

1) IF NEGATIVE: Students may return to school after testing negative,  have improved symptoms and are fever free for at least 24 hours without 
the use of fever-reducing medicine. If a provider makes an alternative diagnosis, the student may return to school based on that diagnosis (i.e. 
influenza, strep pharyngitis)

2) IF POSITIVE: Student should remain at home (except to receive medical care), monitor their symptoms, notify the school, notify personal close
contacts, assist in contract tracing efforts, and answer the call from the local Board of Health or MA Community Tracing Collaborative.

B. IF NO SYMPTOMS: If the evaluation shows that the student does not have any symptoms, they may attend 
class.



PROTOCOL: STAFF IS SYMPTOMATIC AT HOME

1. Staff should monitor themselves at home each morning for the most common symptoms of COVID-19
a. IF NO SYMPTOMS: 

i. Come to work.
b. IF ANY SYMPTOM:

i. Do not come to work.
ii. Contact the COVID-19 point of contact and/or other absence reporting mechanism established by the school. 
iii. Current Massachusetts DPH guidance is that all symptomatic individuals in Massachusetts, even those with mild symptoms, 

should be tested. An individual who does not wish to be tested may return to school 10 days from start of symptoms, as 
long as their symptoms have improved and they have been without fever for at least 24 hours prior to their return to school 
without the use of fever reducing medication. The staff member should get tested at one of Massachusetts’ test sites and 
isolate at home until test results are returned. 



PROTOCOL: STAFF IS SYMPTOMATIC AT HOME

v. Proceed as follows, according to test results:
1) IF NEGATIVE: Staff member may return to school after they have tested negative for COVID-19, have improved 

symptoms and have been without fever for at least 24 hours without the use of fever reducing medication. If a provider 
makes an alternative diagnosis for the COVID-19-like symptoms, the individual may return to work based on the 
recommendations for that alternative diagnosis (i.e. influenza or strep pharyngitis)

2) IF POSITIVE: Staff member should remain at home (except to get medical care), monitor their symptoms, notify the 
school, notify personal close contacts, assist the school in contract tracing efforts and answer the call from the local 
Board of Health or MA Community Tracing Collaborative.



PROTOCOL: STAFF IS SYMPTOMATIC AT SCHOOL

1. As noted above, staff should be encouraged not to come to work if they are experiencing any symptoms of COVID-19.
2. If a staff member suspects any symptoms during the day, they should follow the school’s protocols for getting another 

teacher to cover their class mid-day, if needed, and see the school nurse/COVID-19 point of contact to be evaluated 
for symptoms.

a. IF NO SYMPTOMS: 
i. The staff member should follow the school’s standard protocols for being excused due to illness.

b. IF ANY SYMPTOM:
i. Current Massachusetts DPH guidance is that all symptomatic individuals in Massachusetts, even those with mild symptoms, 

should be tested. An individual who does not wish to be tested may return to school 10 days from start of symptoms, as 
long as their symptoms have improved and they have been without fever for at least 24 hours prior to their return to school 
without the use of fever reducing medication. The staff member should get tested at one of Massachusetts’ test sites and 
isolate at home until test results are returned. 



PROTOCOL: STAFF IS SYMPTOMATIC AT SCHOOL

v. Proceed as follows, according to test results:
1) IF NEGATIVE: Staff member may return to work after they have tested negative for COVID-19, have improved symptoms 

and have been without fever for at least 24 hours without the use of fever reducing medication. If a provider makes an 
alternative diagnosis for the COVID-19-like symptoms, the individual may return to work based on the 
recommendations for that alternative diagnosis (i.e. influenza or strep pharyngitis)

2) IF POSITIVE: Staff member should remain at home (except to get medical care), monitor their symptoms, notify the 
school, notify personal close contacts, assist the school in contract tracing efforts and answer the call from the local 
Board of Health or MA Community Tracing Collaborative.



PROTOCOLS FOR POTENTIAL SCHOOL CLOSURE 
(PARTIAL OR FULL) OR DISTRICT CLOSURE

 Protocol: Presence of multiple cases in the school or district
 Protocol: Presence of significant number of new cases in a municipality 

 Protocol: Statewide regression to a previous reopening phase



PROTOCOL: PRESENCE OF MULTIPLE CASES IN THE 
SCHOOL OR DISTRICT

1. If there is more than one confirmed COVID-19 case (students or staff) in the school at one time, or if there is a series of single cases in 
a short time span, school leaders and the superintendent should work with the local board of health to determine if it is likely that 
there is transmission happening in school. 

2. For each individual case, FOLLOW STEPS UNDER: “Protocol: Student or staff tests positive for COVID-19.” Note that when there is one 
isolated case, the student’s close contacts will need to stay home and be tested, not the whole school. 

3. When there is suspected in-school transmission beyond one cohort or a small number of cohorts, school and district leaders must 
consult with the local board of health as to proposed next steps. These steps should include a review of the specific COVID-19 public 
health metrics for the municipality and could lead to, for example, making a decision to a) close part of the school or the entire school 
for a short time (e.g. 1-3 days) for an extensive cleaning or other facility mitigation, or b) close the school partially or fully for the 
longer duration of a 14-day quarantine period.

4. Should there be circumstances where there are multiple cases in multiple schools, school and district leaders must consult with the 
local board of health as to proposed next steps.  These steps should include a review of the specific COVID-19 public health metrics 
for the municipality and could lead to, for example, making a decision to a) shut down the district for a short time (e.g. 1-3 days) for 
an extensive cleaning or other facility mitigation, or b) shut down the district for the longer duration of a 14-day quarantine period.

5. Before a final decision is made on a school or district closure, the superintendent must consult with DESE for further guidance.



PROTOCOL: PRESENCE OF MULTIPLE CASES IN THE 
SCHOOL OR DISTRICT

6. If the decision is made to close for some number of days, the school and/or district should send clear information and 
instructions to families and staff: 

a. Informing them that it is possible COVID-19 is being transmitted in the school and/or district
b. Noting that there may be more potential cases that are not yet symptomatic
c. Recommending students quarantine and not have contact with others
d. Reminding families of the importance of not having contact with higher-risk individuals (e.g., grandparents) 
e. Reminding families of the list of COVID-19 symptoms for which to monitor
f. Ensuring that remote learning is immediately provided to all students

7. Before bringing students back to school:
a. Check inventory levels of needed supplies (e.g., disposable masks, soap, hand sanitizer, cleaning products); re-order replacement 

inventory
b. Consider a school-wide refresher training on the importance of correct hygiene procedures (masks, physical distance, 

handwashing)
c. Reiterate the critical nature of masks, physical distancing, and hand hygiene when students return to school



PROTOCOL: PRESENCE OF SIGNIFICANT NUMBER OF 
NEW CASES IN A MUNICIPALITY

1. In the case of significant municipal outbreak, as determined by the local board of health or DPH, the superintendent 
and school leaders must consult with the local board of health to determine whether it is appropriate to close a 
specific school, schools, or an entire district.

2. Before a final decision is made on a school or district closure, the superintendent must consult with DESE for further 
guidance.



PROTOCOL: STATE-WIDE CHANGES TO 
REOPENING PHASES

1. Early in August, Governor Baker has announced that the Commonwealth will remain in Phase 3 of Reopening 
Massachusetts in significant part to help support an overall environment for the safe return to our schools for as many 
students, staff and teachers as possible. 

2. If Massachusetts moves back into a prior phase, or further changes are made in Phase 3, DESE (in consultation with 
the Massachusetts COVID-19 Command Center) will communicate with school districts and schools to determine 
whether in-person school should continue. As the transmission of the virus can vary due to local circumstances and 
actions, these potential recommendations may be by locality, region or statewide.



COVID-19 QUICK REFERENCE SHEET: KEY ACTIONS FOR 
INDIVIDUAL COVID-19 EVENTS



COVID-19 RESOURCES

 https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?

 https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/isolation.html

 https://www.mass.gov/doc/covid-19-testing-guidance/download

 https://www.mass.gov/doc/information-sheet-how-to-self-quarantine-and-self-isolate/download

 https://www.fda.gov/medical-devices/personal-protective-equipment-infection-control/n95-respirators-surgical-masks-
and-face-masks#s2

https://www.mass.gov/info-details/about-covid-19-testing#where-can-get-a-test?-36
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/isolation.html
https://www.mass.gov/doc/covid-19-testing-guidance/download
https://www.mass.gov/doc/information-sheet-how-to-self-quarantine-and-self-isolate/download
https://www.fda.gov/medical-devices/personal-protective-equipment-infection-control/n95-respirators-surgical-masks-and-face-masks#s2
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